XBaTtuTt nnatutb YK, nopa 3apabaTtbiBaTtb BMECTE C HEW

B3anMopgencreme npoBamgepa ¢ YnpaBngowen KOMAaHMemn

6 NMHTEPCBA3b



Cnunkepbl

KOHCTaHTUH Telegram:
MBaHOB @ivanov_pm
PykoBoouTenb

rpynnobl

npoaBM>»XeHn4d

MNPOEKTOB “YMHbIN
ropog” KoMnaHum
“NHTepcBA3L"



YMHbIN OMOPOH: LeHHOCTb a4 YK

& HoBag maHenb ¢ KaMepomn: WowW-3dPeKT KuTenemn
obecneyeH

@ be30macHOCTb: BUOEOKOHTPO/b 3a TeppUTopmen Bosne
nogbesna

® NosgnbHOCTb COBCTBEHHMKOB
@ lMpenmylLLecTBO Nepen KOHKYpeHTaMun

@ [ononHuTenbHbIN 00xod, akTMBaLMs npoLecca
yMeHbLLIeHUa 0eBUTOPCKOM 3a00KEHHOCTU XKUTENewn

nepeq YK




YMHbIV OOMOQPOH: BapWMaHTbl COTpyaHMn4yecTBa € YK

O1

YK nnatuT 3a yCTaHOBKY
AOOMOdOHa.

OnnaTta 3a ycnyrm 4oOModpOoHMM
aenuntca mexxagy YK u
npoBanoepoOM.

AHanoroByto OMODOHHYO
ceTb obcny>kmBaeT YK (nnm ee
noapagYvk), LdpoByto
COCTaBMAIOLLYIO OB6CYy>KMBaeT
npoBangep

02

YK nnatuT 3a yCTaHOBKY
AOOMOQOHa.

YK nony4yaeT o1 »xutenemn
onnaTy 3a AOMODOH 1 BHOCUT
eXXeMeCcayHyto
dUMKCUpOBaHHYO NaaTy
npoBanaepy.

HomModpoHHOe obopyaoBaHme
obcny>kmBaeT NpoBavaep.

03

NMpoBangep 3ako4aeT
MNPAMOM OOrOBOP C XKUTENAMUN,
YK nony4yaeTt 4onofHUTENbHble
“O6oHycbl” (beckntouyeBoOmn
AOCTyn, BUAEeO) nNiaaTHO UK B
paMKax 6e3B03Me34QHOoro
Jorosopa.



Y

JJoMOPOHHOE
obopynoBaHMe OCTaeTCH
B COOCTBEHHOCTU
NnpoBanaepa

[NoBblWLeHMe KannTanmsaumMm KOMMnaHmm

YBenuyeHme NpoHNKHOBEHMA MO OCHOBHbLIM
ycrnyram npoBangepa

D VBenmuyeHme aboHeHTCKoM 6a3bl

[NoBbllLEeHME Y3HaBaAaeMOCTHU 6peH£La

MOCTOAHHbIN MCTOYHUK BXOAALLLErO
OJEeHEXHOIo rnoToKa




YMHbIV OOMOQPOH: BapWMaHTbl COTpyaHMn4yecTBa € YK

,D,OMOCI)OH Hoe O60py,EI,OBaHl/Ie HaXxoOMTCA B COOCTBEHHOCTU KUTeneun

BO3MO)XXHbIU
PUCK

@ Yrpo3a oTKasa KfIMeHTa OT BalluX yCryr B Monb3y
Opyroro orepaTopa




YMHOe BmaeoHabnwoeHme: ueHHocTb gna YK

@ bBe30omacHOCTb: BUOEOKOHTPOSb 33 A4BOPOBOM
TepputTopmen

® J10anbHOCTb COBCTBEHHUKOB U XUTeNnen
@ MpeunMylLEecTBO Nepen KOHKYpPeHTaMm

@® [JononHuTenbHbIM O0X0n




YMHoOe BnageoHabntogeHme:
Haw onbIT “YK TOpn30HTHI"

93 Hapy)XHbIX KaMep
110 BHYTPEHHUX KaMep (B T.4. KaMepbl B TMdTax)
63 B1OcoaoMOdOHA

21 gom
63 nogbesna
14 nHen — apxmB

NMnaHupyeTca:

YCTaHOBKa OrpaxkaeHusa no nepmMeTpy BCero
MMKPOPaMOHa

8 aBTOMaTUYeCKMX BOPOT Ha Bbe3dax (OTKpbITME

yepes NPUNoXXeHmne MM No pacno3HaHHOMY

HOMepy aBTOMOOKMNA)
8 KanmTok, 060pyaoBaHHbIX 4OMODOHOM :
7 KanUTOK CO CUHMUTbIBaATENAMM (MPOXOA MO KI1to4y)

O — BOpPOTa
O — KanunTKa




YMHOE BMaeoHabntogeHme: BapuaHTbl
coTpyaoHmn4yecTtBa C YK

O1

MNMpsMowm goroBop C
XUTENAMU C onnaTtom YK
YCTaHOBKM 060pyaoBaHMS

[poHuKHoBeHMe 35%

02

MNpsMowm goroBop C
XUTENAMU (MHBECT-MPOEKT:
BCe 3aTpaThbl 3a cYeT
npoBawnaepa)

[MpoHMKHOBEHME OT 60%
CpoK OKyrnaemMocTu - oT 7
o 1l mecsues

03

noroeop ¢ YK ( Bce nnu
MoYTK BCe 3aTpaTbl 3a
cyet YK)

[poHKHOBEHME OT 51%
CpOK OKyrnaemMocTu - oT 3
4o 6 mecsdueB



YrnpaBneHme KanmTkaMum 1 wnarbaymMmamm

@® OObecneyeHune cBOOOOHbBIX MECT MAPKOBKWM ONA XUTeneun
@® BuOoeoKoHTpOb

® AHanunTuka




YMHble Npunbopbl yyeTa

@ CobnioneHue GegepanbHOro 3akoHa ot 27 aekabps 2018 . N 522
@ OnTuMmsaumsa paboyero BpeMeHu COTPYOHMKOB
@ mbkaga HacTporka GOpPM OTHETHOCTU

@ OO6HapyxeHVe aBapum 1 oNnoBeLLeHUA



[MpreM obpalleHUMM XUTenem 4yepes npuioxeHme

@ YoobHas cucTteMa ynpaBneHus 3asgBKaMm CO CTOPOHbI COTPYAHMKa XKKX
L CobntooeHume ycnoBuii noctaHoBneHua MpaBuTtenbctBa PO N233]
@ VYBennueHwne cobrpaemoctu nnatexen 3a KX

@ OnoBelleHNs xuTenel o6 aBapusx




EonHaga nnatdopMa yrnpasneHmnda

‘;, WHTEPCBA3b Mnartcopma «YMHbIV ropoa» [okymeHTauma  [leMo-Bepcus

Lo6po no)xanosatb B JIN4HbIA Kaﬁm-le'r nnachoprl

. «YMHbilA ropo,q»

Mnatchopma o6ecrnednt KOMPOPTHOE N MaKCUMasibHO 3h(EKTUBHOE B3aVMOAENCTBINE C XUbLamu
MHOIOKBapPTUPHbIX IOMOB, NMO3BOMNT YNpPaBAsTe KOMMYHUKaLMSMI, @ TakKe CobupaTtb U XpaHUTb NnokasaHust

npubopoB yyeTa Ansi NOCNeayoLLero NCrnob30BaHus.



Cnacunb6o 3a BHMMaHue



