mE totalvideo

[Ipob1eMBbl KOHKYPEHITUU
pETMOHAIbHBIX KaOeJbHBIX
OIIepaTOPOB U KPYITHBIX

(beepasibHBIX CeTeU



Texyias cutyanus Ha pblHKe KabenbHoro TB

totalvideo

OTcyrcTBHE COBpEMEHHbBIX
CEepBHUCOB

l l

OTTOK Aa00OHEeHTOB

l

AOOHEHTBHI YXO/IAT:

* B 3¢upHyo uudpy
« K OTT-cepBucam (TV+VOD)
* K (peaepasibHbIM OIlepaTopam

OtcyrcrBue VOD

Husxoe ARPU

OTcyrcrBUeEe pocTa
M3-3a MOHOYCJIyTH



TeneBugenue cerogdsa: DVB vs OTT totalvideo

B03MOKHOCTbD yIIpaBaeHUA 3PUPOM Hert EcTh ipu Ha/IMUMu 1pas
IIpocMOTp Ha pa3HBIX YCTPOUCTBAX Her Ectb
B03MOXHOCTB pacIipoCTpaHEeHUA
o Het Ectb
NIEPCOHN(UITMPOBAHHON PEKJIAMBbl
B03MOXHOCTB ITOJIy4yeHHUs IIPaB Ha
Ectp JIJ1s1 MHOTHX TeJIEKAaHAJIOB OTCYTCTBYET
TeJIeKaHaJIbl
Pazmep IUll€eH3MOHHBIX OTUHCIEHUN Bazosbiit JIJ1s1 psijia TeJleKkaHaI0B 00Jiee BBICOKUU

CBsA3aHa C yCTAaHOBKOU U SKCILIyaTanyen
B03MOKHOCTB pacIpoCcTpaHeHUs

EcThb JIOTIOJTHUTEJIBHOTO IOPOTOCTOAIIETO
JIOKAJIBHBIX 00g3aTeIbHbBIX TEJIEKAHAIOB
000PYyOBaHUS
Bpems nepexiroueHus TeJIeKaHAJIOB MraoBeHHOe MoxkeT JoCTUTraTh HECKOJIBKUX CEKYH/]T

3aBUCUT OT 3arpys3ku cetu. Kak mpasuio,
KauecTBO n300pakeHus1 BemarenpHoe HEJI0CTaTOYHOE JIJIS TEJIEBU30POB
OO0JIBIIIOrO pa3Mepa

3aJiepKKa pacipocTpaHEHUA He3ameTHast 1151 3pUTeIs MO3K€eT JOCTUTATh 15 - 20 CEKYH/I

Pucku Hert EcThb




AOGOHEHTHI IPUBBIKJIN K COBPEMEHHBIM totalvideo

BOSMOKHOCTAM IIPOCMOTpPA BHAEO

Ha moBeneHne abOHEHTOB BJIMSET Pa3BUTHE TEXHOJIOTUM MPOCMOTPa BUAeo. Majible U cpegHUe
OoIlepaToOpbl HE BCET/la MMEIOT TEXHHUUYECKYI0 BO3MOYKHOCTh BKJIIOUUTH Takue (PYyHKIIUH/CepBHUCHI B
CBOIO CeTh KaK:

* MyJIbTUCKPUH G D
.

* Ynpasienue 3pupom (0T/IOKEHHBIN TPOCMOTP, 3¢dupHas may3a)
= PexomeHaaTe/IbHAA CHCTEMA

= OTT-cepBucsl (OHIaAUH-KUHOTEATPHI)
= Urpsl

= T'0JI0COBOYM MOMOIITHUK




totalvideo
3 nnHenHOro TB B HHTEpaKTUBHOE

'ubpuaHas MyJbTHONEpaTopckas 1iatrdhopma «ToranBuzmeo» obecriednBaeT BO3MOKHOCTH
KabeJbHBIM OIlepaTopaM MPENOCTABJSATh TOJHBIA CIEKTP COBPEMEHHBIX YCJAYT ITU(GPOBOTO
MHTEPAKTUBHOTO TeJIEBUJEHUs W WHTEPHET-BUJE0 Ha OCHOBE HCIIOJIb30BAaHUSA OOJAUHBIX

TEXHOJIOTHH.
BE3 MOJEPHU3AIINNA Oneparop — " JIlunerinoe TB —*
Onepatop —— JIunennoe TB ——
-+ -

TOTALVIDEO —— NHaTepakTuBHOE TB
OHnJ1aliH-KUHOTEATPhI



[TocTpoeHye UHTETPUPOBAHHOTO CEPBUCA totalvideo
Ha 0ase m1atdopmsbl ToTanBUIEO

OcHoBa: I'ubpugHas TeJeBU3MOHHAs IPHUCTaBKa

XapaKkTepuUCTUKU:

= 4K Android TV

= DVB-T2 /DVB-C/IP Mulicast/OTT Hybrid
= Android 11.0

= Wi-Fi 802.11ac 2.4GHz & 5GHz Dual Band
= Bluetooth v.5

= Pasmep 125%125%32 MM, BeC 0,4 KT




totalvideo
bpenaupoBaHue

ITonb30BaTebcKUU UHTEpP@ENC U MPHUCTaBKa MOTYT ObITh 3a0peHAUPOBAHDI

JIOTOTUIIOM OIlepaTopa

BALU 1OTOTUN

=

BALL NoroTun




totalvideo

ITosib30BaTeIbCKUY UHTEPdeEC TPUCTAaBKU

KOHTEKCTHBIN ITOUCK (T0JI0COBOM)

NHTErpupOBaHHBIC
OHJIAWH
KUHOTEaTPhI
TeneBU3MOHHBIN
cepBuC
oreparopa
[IpuinoxeHnusa

PekoMeHfi0BaHHble nporpamMmbl

= AN\

\\

BRI

[IepcoHaibHBIE PEKOMEH/IAIUY T10 TEKYIIIUM, IIPOIIEAITUM U OYAyIIUM TeJlenIporpaMMam



[TocTpoeHye UHTETPUPOBAHHOTO CEPBUCA totalvideo
Ha 0ase m1atdopmsbl ToTanBUIEO

Jl1a xkaskgoro onepatopa: WEB Bepcus + i0S app + Android app
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totalvideo
OTinuuda oT cyulecTByoinux arperupyroinux OTT-miaTrdopm

» totalvideo saBiasercs eIWHCTBEHHBIM MPOEKTOM, B PpaMKax KOTOPOro OIIepaTop MOOJy4YaeT
cobcTBeHHYIO IIaTQOPMY JJIsA IIpeJiocTaBIeHuss cBOUM aboHEHTaM YHUKaJIbHOro Habopa ycayr Oojiee
BBICOKOTO KAa4yecTBa, 4YeM Y KOHKYPEHTOB. Bce ocTrasbHble NPOEKTHI MOJIPA3yMEBAIOT IIPEAOCTABJIEHUE
yeayr oT umeHu OTT-nopranoB, KOHKYpUPYs € yeayramu onepaTtopa. OmnepaTop He UMeeT JOCTaTOYHOU
MOTHBALUU JJIA IIPOJIBUKEHUSA UY>KUX YCIIYT.

> totalvideo pnaer enuHylo cucTeMy IIpefiocTaBjieHUs YCayT (ocTajbHbIE IIaTQOPMBI JIeIaloT JBe:
CBOIO U OIIEPATOPCKYIO).

» TPH UCI0JIb30BaHUU m1aT@opMsl totalvideo 3HaunTEIbHO CHUYKAETCA Harpy3Ka Ha CeThb oleparopa
(ocobenno B YHH).

> totalvideo mnpepocraBiser omnepaTopy YHUKaJIbHYI0 BO3MOXKHOCTH cOOpa [JAaHHBIX O
IpeANnouYTeHusAX abOHEHTOB.

> totalvideo ppepocrasnser omepartopy Bo3MOXKHOCTH NPOCTOrO ¥ GBICTPOrO HAPALMBAHHUS
obbema ycryT 6e3 3aTpaT Ha MHTerpaIuio.

> totalvideo - 310 yBenmmuenune kanuraausanuy onepaTopa, a He CTOpOHHEro mapTHepa.
> totalvideo - e gorouaTs IUAEPOB PHIHKA, a CTATh JIUJEPOM

> totalvideo - crparernueckoe perienne, octajbHble BAPUAHTHI - TAKTHYECKOE
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YTto nosiyuyaroT aDOHEHTHI.
B03MOKHOCTH IJ1IaTPOPMBI

totalvideo

>

YV VYV

CoBpeMeHHBIN U Y0OHBIH I10J1b30BATEIbCKUI
nHTepderic.

IlepcoHaibHOE TeJIeBUIEHIE U BUIE0, OCHOBAaHHOE Ha
peKOMeHIaTeIbHOM CHCTEME.

YupasieHue 3(pupoM U OTJIOKEHHBIM IIPOCMOTPOM

nporpamm adupHoro teseBuaeHus (StartOver, CatchUp).

MyabTUCKPHH, TO3BOJIAIOIINI a00OHEHTY CMOTPETH
duabpMbI 1 TB-1iporpaMMBbI Ha JIFOOBIX YCTPOMCTBAX B
aroooM mecrte (STB, Web, 10S, Android mobile).

JIOCTyII K OTPOMHBIM KaTajioramM (pUjibMOB,
MYJIbTOUIBMOB U CepUaJIOB OnyIApHbIX OTT-
IIOPTAaJIOB:

STARTIN Viju | (11 Tube

I'os10coBOM BBO/I.
Urpsl.

Q

JNetyunii otpsap Ckotnaug-fipaa

p— * = —
- . v o
Moepem, noeaum!

Cerogusa
-

Coiivac a TB.
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Poct orieparopa

totalvideo

JlogipbHOCTh Aa00OHEHTOB
OTTOK

ARPU mnataoro TB

Joxozx or VOD

JIoxo71 OT afipeCHOU PEKJIaMbl

J1oy141 ppIHKA

Koukypennusa ¢ OTT

Kanuranusanua koMmnaHuu

KonkypeH1us ¢ dpesiepaibHbIMU
oleparopaMmu

IIagaet
3HauUUTEIbHBIN

CpenHee 110 pIHKY

OTtcyTcTByeT

OtcyrcrByeT

[IoCTOAHHO YMEHbIIIaeTCH

OTTOK a00HEHTOB

ITagaet

OTTOK K (be/iepasbHbIM
olepaTopam

3HAUUTEIbHO YBEJINUUBAETCS
MuHUMAaJIbHBIN

Poct

Ilogasigaercsa

IlogaBsigaercsa

YBesIMumBaeTcs 3a CUeT repexoaa
a00OHEHTOB JIPYTUX OIEPATOPOB

BozBpaiiieHrie ab0OHEHTOB

Cy1iecTBeHHO BO3pacTaeT

IIepeTok OT deziepaabHBIX
OIIepPaTOpPOB



Kak HauaTh pacTU U COCTABUTHb KOHKYPEHIIUIO totalvideo

KPYIHBIM OepaTopam

Hcnonb3osanue Beero dpynknuonana mwiardpopmel totalvideo nossomur Bam:

| | |
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v
S

13



